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Reallocation of Housing Functions – Communities & Environment and The Gateshead 

Housing Company

Service Director

Council Housing, 

Design & Technical 

Services

The Gateshead 

Housing Company

Service Director

Construction Services

Service Director

Economic & Housing 

Growth

Strategic Director

Communities and 

Environment

· Housing strategy

· Housing growth
· Managing the housing 

revenue account

· Commissioning housing 

management services

· Council housing policy and 

asset management

· Design and technical 

services

· Right to Buy management

· Housing policy for lettings 

and appeals

· New build housing

· Repairs and maintenance

· Improvements

Service Director

Development & Public 

Protection

· Private sector 

housing
· Management of Council’s 

Housing stock

· Invest and repair Council 

homes

· Letting Council homes

· Supporting vulnerable 

people (including older 

persons)

· Sustaining tenancies

· Homelessness 

assessment and 

rehousing

· Sheltered housing 

services

· Adapting grants for 

disabled

· Other supported housing 

services
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